
ERP Advisory & Integration Services
Build the right system. Connect it the right way. Scale with confidence.

Planning an ERP, CRM, or eCommerce initiative?
Bizalom helps you design, integrate, and optimize business platforms the
first time, the right way.

Introduction

Today’s businesses operate in fast-changing environments driven
by automation, real time data, AI, and connected digital
ecosystems. ERP, CRM, and eCommerce platforms are no longer
standalone systems they must work together to deliver visibility,
efficiency, and growth.

Whether you’re selecting a new ERP, modernizing legacy systems, or
struggling with disconnected platforms, Bizalom helps you move
forward with clarity. We bridge business goals and technology
execution to create integrated, scalable, and future-ready
ecosystems.
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Key Advisory Service Deliverables

Selecting the right ERP is a strategic decision—one that defines how
your organization operates, scales, and competes for the next five to
ten years. Getting it wrong can slow growth. Getting it right can
transform the business.

At Bizalom, we partner with organizations through a structured,
collaborative advisory approach that balances business vision,
operational realities, and technology fit. Our goal is simple: help you
choose a high-performing ERP platform that delivers long-term value.

Through leadership interviews, system evaluations, workshops, and
benefit-driven analysis, we ensure every stakeholder is aligned before
a decision is made.
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What Bizalom Delivers

Integrated ERP–CRM–eCommerce ecosystems

Real-time visibility across business functions

Reduced IT dependency and operational complexity

Secure, compliant, and scalable cloud solutions

Measurable ROI and faster time-to-value



What Bizalom Delivers

Executive & Stakeholder
Alignment

High-level business and process
requirement definition

User stories aligned to critical
operational workflows

Preparation of ERP RFPs and
vendor evaluation frameworks

Planning, coordination, and
facilitation of ERP demos

A Proven Team, Built for Complex Decisions

Our advisory engagements are led by a multidisciplinary team
that brings both business and technical depth:

ERP & industry
domain experts

Finance and operations
consultants

Data & analytics
specialists

Integration and cloud
technology experts



Bizalom partners with mid to large enterprises to design and deliver
integrated ERP CRM Ecommerce ecosystems. We evaluate existing
systems, reduce complexity, and recommend scalable, cost effective
ERP solutions aligned with business goals not vendor agendas.

Rescue & Recovery Services

When ERP initiatives stall, Bizalom steps in with clarity and control.

If your project is delayed, over budget, or not delivering expected
outcomes, we:

Conduct a comprehensive project audit

Identify gaps, risks, and root causes

Define a realistic recovery and stabilization plan

Partner support or full project ownership

Bizalom’s Value Proposition

Bizalom combines hands on ERP implementation experience with deep
industry insight. We help organizations move confidently from strategy
to execution covering use case definition, ERP selection, partner
evaluation, and roadmap planning to ensure technology investments
translate into measurable business impact.

Why Bizalom

ERP Platforms We Support

Microsoft Dynamics 365

SAP

Oracle



Industries We Serve

Bizalom has supported digital transformation across a wide range of
industries, including:

ERP Advisory & Integration

Cloud & Digital Transformation

Data & Analytics

ERP Implementation & Support

Project Rescue Services

ERP Selection Advisory

Let’s Build What’s Next

Connecting ERP, CRM & eCommerce to power smarter growth

info@bizalomgroup.com

www.bizalomgroup.com

+91 9840074824
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Webdite:
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